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The Corps of Engineers Wants to Work with the Directorate on Determining the Correct Amount of Reimbursable Funding Needed for the COE Mitigation Hatcheries

Mr. Ashe, Dr. Gould, Ms. Dohner, Ms. Walsh, 

Every year since FY 2010 the Directorate has failed the COE mitigation hatcheries, the hatchery employees as well as every member of the Directorate by doing the following:

· Prior to the FY 2010 negotiations the Directorate made a unilateral and very deliberate decision to reduce the amount of the reimbursable they would negotiate for from $6 million to $4.7 million.

· In FY 2010 the Directorate negotiated for $4.7 million. A $1.3 million deficit from what was actually needed.

· In FY 2011 the Directorate negotiated for $3.8 million. A $2.2 million deficit from what was actually needed.

· In FY 2012 the Directorate negotiated for $3.8 million. A $2.2 million deficit from what was actually needed.

· In FY 2013 the Directorate negotiated for $3.8 million. A $2.2 million deficit from what was actually needed.

· In FY 2014 the Directorate negotiated for $3.8 million. A $2.2 million deficit from what was actually needed.

· In FY 2015 the Directorate negotiated for $4.7 million. A $1.3 million deficit from what is actually needed. 

These failures by the Directorate have cost the mitigation hatcheries $11.4 million!

Every year for the last 6 years the Directorate has failed to negotiate for and receive a $6 million reimbursable from the COE. Immediately after each failed negotiation the Directorate proposed the COE mitigation hatcheries for closure because of insufficient operation and maintenance funding. If the Directorate would negotiate for and receive a $6 million reimbursable the hatcheries would not be proposed for closure since they would be fully funded.

During the March 4, 2014 oversight hearing before the House of Representatives, Committee of Natural Resources, Subcommittee on Fisheries, Wildlife, Oceans and Insular Affairs - Ms. Diane Parks, Deputy Chief of Operations and Regulatory, Corps of Engineers in her statement (Click Here) to the Subcommittee stated the following:

"Even under constrained fiscal times, the Corps looks forward to continued cooperation and collaboration with the Service in meeting our mitigation commitments. The Corps has been in contact with the Service to improve the Corps involvement in the process, improve accuracy of funding needs, and to formalize an agreement between the Corps and Service for long term commitment."

As you can see the COE wants to correctly fund the mitigation activities so that the COE hatcheries stay open and continue meeting the longstanding fish commitments for COE mitigation waters. The Directorate needs to work together with the COE and develop a formalized dynamic agreement for a $6 million reimbursable. A dynamic agreement between the Service and the COE should carry the COE mitigation program well into the future.

To develop a formalized dynamic agreement for a $6 million reimbursable will require the Directorate to overcome their negotiation failures! After 6 years it is very evident that the current negotiation team is not comprised of the right people to create a positive outcome. Based on Ms. Parks remarks the next negotiation with the COE may present an unique opportunity for the mitigation hatcheries. In order to seize that opportunity the Directorate must select the right people - placing them in the right place - at the right time - to successfully negotiate the much needed $6 million reimbursable.

http://www.ngatu692.com/Hatchery.html
Rick Nehrling 

