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The PLAN - The PLAN's Option 1 Eliminates Positions at Dale Hollow, Wolf Creek and Norfork in Order to Initiate New Activities with Listed and At-Risk Species

Mr. Ashe, Dr. Gould, Ms. Dohner, Ms. Walsh, 

In Option 1 of the "Southeast Region Plan for Implementation of Fiscal Year 2014 Budget Reductions via the National Fish Hatchery System Strategic Hatchery and Workforce Planning Report" (PLAN) three hatcheries are placed in caretaker status. Those hatcheries are Chattahoochee Forest, Greers Ferry and Natchitoches NFHs.  

The PLAN further explains that the COE and TVA fish normally produced at Chattahoochee Forest and Greers Ferry would be shifted to the Dale Hollow, Wolf Creek and Norfork NFHs. As a result Dale Hollow, Wolf Creek and Norfork would continue to operate somewhere between 75%-100% of full capacity. Since the early 1990's not only have these hatcheries operated at full capacity but they have also operated with a staffing shortfall - as have all of the mitigation hatcheries. Even understaffed the mitigation hatcheries continue to operate with the heaviest fish culture workload of any of the hatcheries in the southeast. 

Unfortunately neither the Directorate nor the PLAN writers considered the staffing shortfalls or that these hatcheries will continue operating at full capacity since the PLAN eliminates one position each at Dale Hollow, Wolf Creek and Norfork.

The PLAN explains the reason that Dale Hollow, Wolf Creek and Norfork will be operating with one less position with the following:

· "One FTE will be eliminated and the cost savings ($100,000) will be used to address the reduced reimbursement from the COE." 

What the above sentence means based on the language in the PLAN - or PLAN 'speak' - is that these funds will be used "to offset the hatchery funding reduction and redirected to other Regional facilities to initiate new activities with listed and at risk species."
The PLAN's Option 1 offers the following explanations for the Dale Hollow, Wolf Creek and Norfork NFHs:

Dale Hollow NFH, Celina, Tennessee

"Service subsidies to mitigation production for COE ($7,148) and TVA ($381,949) water developments will be eliminated and the funds will be used to offset the hatchery funding reduction and redirected to other Regional facilities to initiate new activities with listed and at-risk species. Specific associated work is detailed later in this plan.

TVA production levels will be increased to compensate for the placement of Chattahoochee Forest in caretaker status and be funded by TVA reimbursement. COE production will be matched to the actual reimbursement received from the agency. Some COE trout production eliminated at Chattahoochee Forest and Greers Ferry will be shifted here. One FTE will be eliminated and the cost savings ($100,000) will be used to address the reduced reimbursement from the COE.

Outreach and maintenance costs ($940) assigned to reimbursed rainbow trout production for the State of Tennessee will be reassigned to restoration of the barrens topminnow."

Wolf Creek NFH, Jamestown, Kentucky

"Service subsidies to mitigation production for COE water development projects ($228,246) and for production of fish for the State of Kentucky ($8,467) will be eliminated. These funds will be used to initiate new activities for listed and at-risk species at this hatchery and others in the Region. Specific associated work is detailed later in this plan.

COE production levels will be matched to the actual reimbursement received from the agency. Some COE trout production eliminated at Chattahoochee Forest and Greers Ferry NFHs will be shifted here. One FTE will be eliminated and the costs savings ($100,000) will be used to address the reduced reimbursement from the COE."

Norfork NFH, Mountain Home, Arkansas

"Service subsidies to mitigation production for COE water development projects ($165,559) and to the production of trout to the State of Oklahoma ($1,612) will be eliminated and the funds will be redirected to new activities involving listed and at-risk species at other Regional hatcheries.

COE production levels will be matched to the actual reimbursement received from the agency. Some COE trout production eliminated at Chattahoochee Forest and Greers Ferry NFHs will be shifted here. One FTE will be eliminated and the cost savings ($100,000) will be used to address the reduced reimbursement from the COE.

Service production of rainbow trout for the Eastern Band of the Cherokee Nation ($8,530) will be eliminated unless reimbursed and the funds will be used for listed and at-risk species activities at other Regional hatcheries."

It appears that the Directorate is forcing the mitigation hatcheries to subsidize the failing and poorly managed Endangered Species Program!

Rick Nehrling

